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From the Desk of Ron Stark 
   

Internal Control - 101 

 
 

   

 
Some examples of internal 
controls include: 
 
• Top level reviews of 

actual performance – 
tracking results to 
plans, goals, and 
established objectives. 

• Physical controls over 
vulnerable assets – 
examples include 
limited access to cash, 
inventories, and equip-
ment that may be 
vulnerable to risk of loss 
or unauthorized use. 

• Segregation of duties – 
separating the respon- 
sibilities for authorizing, 
processing, and re-
cording of transactions 
so that no one indivi-
dual controls key as-
pects of the transac-
tions or events from 
initiation through com-
pletion. 

• Proper execution of 
transactions – assuring 
that transactions or 
events are authorized 
and executed only by 
persons acting within 
the scope of their 
authority.  The authori-
zations should be 
clearly communicated 
to managers and 
employees. 

• Appropriate docu-
mentation of transac-
tions – source records 
that support the dir-
ectives, approvals and 
actions taken by the 
authorized individuals. 

• Information techno-
logy controls–a variety 
of activities that ensure 
automated informa-
tion processing pro-
vides accurate results 

such as edit checks, 
control totals, limited 
access to data, files 
and programs. 

• Reconciliation of ac-
counts – processes 
used to ensure that 
key balances (such as 
cash) are valid or cor-
rect at a specific point 
in time as supported 
by documentation, 
calculations and clear 
and complete explan-
ations.  In other words, 
making sure what you 
think you have in an 
account is what you 
actually have. 

 
Designing and establishing 
effective internal controls is 
not a simple task.  A well 
designed internal control 
structure can enhance 
your department’s effi-
ciency and effectiveness 
as well as reduce the risk of 
loss or theft.  For further 
advice and assistance in 
designing internal controls 
appropriate for your 
operation, you may 
contact Internal Audit at 
404-656-2237. 
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Don’t Let History Repeat Itself! 
   

A Capital Idea? 
   

Did you know? 
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Financial Aid Call Center Contracting 
  

According to a leading education finance and 
marketing services company focused on providing a 
broad set of student loan products and services, call 
center agreements with third-party companies have 
advantages and disadvantages.  Call center 
contracting reduces the burden and cost of a financial 
aid office.  However, call center employees may 
recommend their employer (the lender) over other 
lenders, even if other lenders have products with better 
benefits or lower rates.   

If your institution decides to enter into an agreement 
with a financial aid call center, please ensure the 
following items have been addressed: 

• 
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	Who is watching over your Credit Card Data?
	(And why do you have it at all?)


